
Your  
Mentoring Plan 
Your life was meant to be shared.



What is a mentoring group?
• Someone who teaches or gives help and advice to a less experienced and often 

younger person

• Someone who is a trusted counselor or guide

• Someone who invests in the lives of others for growth, support, and strength

For people to follow you, you’ve got to know where you’re going. Your Mentoring Plan will 
become a roadmap to healthy mentoring relationships. Make it yours and get started right 
away. Feel free to reach out to your Coach if you need help getting pointed in the right 
direction.

My vision for mentoring is:

 
 

 
 
 
 
Need help filling in the blank space? Your life is a compilation of individual experiences 
that make you unique. Your vision will be unique too. It’s God-inspired, needed at  
Life.Church, and vital to the people you’ll mentor! Remember, mentoring doesn’t happen 
without meaningful relationships, personal growth, and community change. Use the 
questions below to uncover your vision. After you do, write a brief vision statement  
in the blank above. 

How will you use your unique life experiences (good and bad), gifts, and resources?

What will your mentoring relationships look like? 

How will people you mentor become better versions of themselves?

How will families and communities look different because of your mentoring relationships?



When I get together with my mentee’s, we’ll: 

Again, below is some information to help you fill in the blank above. The exact format for 
each mentoring conversation is up to you and your mentee,  but it’s a huge help to have 
a plan. Below are the most common parts of a mentoring conversation. Mix and match 
these parts to write a brief description of what you’ll do when you get together.   

Talk Together 
Great mentors get their most helpful cues from casual conversation. 

Eat Together 
Share coffee, a light snack, or even a meal together.

Have Fun Together 
Share an activity together like working out, riding motorcycles, or going on walks.

Grow Together 
All mentoring relationships spur on spiritual growth through intentional discussions  
with resources like:

• We’ll use www.life.church/talkitover for growth questions based on each  
week’s message. 

• We’ll read through YouVersion Bible Plans and come up with action steps together. 

• We’ll use the LifeGroups resources available at www.resources.life.church.

• We’ll read and discuss some great books that have helped me to grow. 

Serve Together 
Some of the strongest bonds happen between people who serve together.

Pray Together 
Share your needs and pray with each other. 

 
 
 
 



I’m going to own my growth. Here’s my development plan:

Below are some ideas to help you fill in the blank above, but you’ve got to own it! You’ll 
grow most when you get in the game and begin to mentor. As you encounter challenges 
and opportunities, we want you to have access to the resources you need. Here are some 
of those resources below. 

• Visit www.go2.lc/development to learn about three great development tools.

• Check out www.leaders.life.church/lifegroups for a steady supply of leader tips, 
plans, and growth resources.

• Commit to reading scripture daily on the YouVersion Bible App.  
Visit www.life.church/bible to get started today!

• Plan to find a mentor of your own by a set date.

I need to follow up with my Coach about:

Hey, you’ve got this!
The relationships you build will not only impact lives at Life.Church, but also their families 
and communities for generations to come. Thank you for boldly opening your heart and 
schedules to lead people to become fully devoted followers of Christ. We believe in you!

Trust God from the bottom of your heart; don’t try to figure out everything on your own. 
Listen for God’s voice in everything you do, everywhere you go; he’s the one who will keep 
you on track. Proverbs 3:5-6 MSG


